CLINICAL SUPERVISION SERIES
Structured Training for Organizations

█ EMPOWER YOUR SUPERVISORS. STRENGTHEN YOUR TEAM.
Invest in your organization's most valuable asset, your people. Clinical Supervision Series is a structured training for organizations looking to invest in and enhance their supervisors' abilities to guide, coach, and support behavioral health staff. Transform supervision from a compliance activity into a powerful catalyst for professional growth and clinical excellence.
█ WHY THIS TRAINING?
Build Competent Supervisors: Develop core supervision competencies grounded in evidence-based practices
Enhance Staff Retention: Quality supervision increases job satisfaction and reduces turnover
Improve Clinical Outcomes: Skilled supervisors foster better client care throughout your organization
Meet Regulatory Standards: Ensure compliance with licensure and accreditation requirements
Create Consistent Practices: Standardize supervision approaches across your organization

█ WHAT'S INCLUDED
Pre-Training Assessment to establish baseline competencies
Comprehensive curriculum covering supervision models, ethical practice, and developmental frameworks
Interactive case discussions and role-play scenarios
Tools and templates for immediate implementation
Post-Training Evaluation to measure skill acquisition
Supervisor Discussion Guide for ongoing skill development
Certificate of completion and CEU credits (where applicable)

READY TO ELEVATE YOUR SUPERVISION PRACTICE?
Sign up if you’re interested and would like to bring this training to your organization.
PDC CLINICAL SUPERVISION SERIES ORGANIZATION SIGNUP FORM   – Fill out form
PDC Clinical Supervision Series
